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HRPP Components 
Northwestern 
University https://irb.northwestern.edu/about/



Center for 
Community Health 

(CCH) 
Fostering 

Accessibility and 
Inclusivity in 

Research (FAIR)

Community 
Engagement 
Coordination 

Council 

Northwestern Primary 
Care Practice-Based 

Research Program (NP3) 

Stakeholder-
Academic Resource 

Panels (ShARPs) 

Alliance for 
Research in 
Chicagoland 

Communities 
(ARCC) 

Dissemination & 
Implementation 

program 

Community Engagement 
Efforts/Initiatives/Programs



HRPP Strategic Initiatives

Infrastructure, Staff Knowledge & 
Expertise

Technology, Process Improvement 
and Efficiency

Communication, Customer Service 
and Education

Quality, Compliance Oversight and 
Support

Local and National Leadership



• Accreditation of Human Research Protection Programs 
(AAHRPP) Re-accreditation submissions and site visit

• IRB Office Infrastructure & Staffing/Retention/Education & 
Training

• NU-Qatar On-Site Research Community Education, Training 
and Engagement

• HRPP Education: Navigating Human Research, Ethics and 
Regulatory Review (new) and CITI Training (updated)

FY 2024 Highlighted Accomplishments



     IRB OFFICE ELEVATOR PITCH

    
Protects the rights and welfare of 
participants in human research. 

Administratively supports the IRB which is 
responsible for approving research protocols, 
informed consent documents and other 
study related materials before a study can 
begin. 

Provides guidance, education and relevant 
compliance tools, and equips the University’s 
research community to conduct ethical 
human research that minimizes risk to 
participants and maximizes benefit.www.barry.edu/en/institut ional-review-board/
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     IRB OFFICE ORG CHART    

AVP, Office for Research,
HRPP Institutional Official



Regulatory/Functional Framework
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FY2024 IRB Office Key Metrics

Active Studies

8,992 

Total Submissions:

15,669

110 Convened IRB Meetings

TYPE PANEL EXP.

NEW 70 39

CR 24 15

MOD/ 
CR

29 18

MOD 47 18

MEDIAN TAT (Days)

Funding Sources:

*Federal: 22% 
*Industry: 11%  
*Other External: 26% 
*Internal: 50%

12%

78%

10%

Convened Expedited Exempt

1630

10,277 

       
                    

64% 36%

Research Staff

Principal 
Investigators



Active & Exempt Studies by Fiscal Year
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IRB Submission Types FY2024

CR, 1455, 9%
IRBSITE, 391, 

2%

MOD, 11576, 
74%

MODCR, 131, 
1%

RNI, 268, 2%

STUDY, 1848, 
12%



Reliance and Single IRB

Social-
Behavioral

49%

Biomedical
51%

NU: IRB OF RECORD
TOTAL = 334

Biomedical
81%

Social-
Behavioral

19%

EXTERNAL IRBs

TOTAL = 1200

230 FY24 Total Letters of 
Support

135 Letters of Support  w/ 
Northwestern as sIRB

Data as of 10/2/24 reports



Reliance and Single IRB

*
Single IRB Growth (FY18 – FY24)



Post-Approval Compliance Activities

*

*assessments completed during FY24

• Directed Reviews (For-Cause Audits)1
• Compliance Reviews and Other 

Investigations33

• External / Institutional Reports Sent37
• PI Assessments / Post-Approval 

Monitoring204*



Research Community 

Educational Programming

33

702

24

752

On-Demand Presentations Brown Bag Attendees

FY23 FY24



(NEW!) eIRB+ Compliance 
Workspace

The transition of compliance activities into eIRB+
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▪ In FY21, the Compliance team began collaborating with Research IT 
(RIT) to explore creating an electronic solution (eSolution) for IRB 
Compliance services

✓Phase 0: System feasibility and design, workflow development, and 
internal activities implementation; eIRB+ chosen as the ideal 
electronic platform

❑Phase I: Building post-approval monitoring (PAM) and auditing 
(Directed Review) processes in eIRB+; near completion

❑Phase II: Develop external reporting, participant complaints, and 
incidental disclosures processes in eIRB+; preliminary project 
scoped

❑Phase III: Develop other Compliance activity processes in eIRB+; 
not started

Compliance eSolution Project Overview
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▪Manually driven

▪ Email communication

▪Word documents and PDFs

▪ Spreadsheets

▪ Prone to human error and 
inconsistencies

▪ Inefficient workflows

▪ Limited data analysis 
capabilities

Current PAM Process

https://irb.northwestern.edu/resources-
guidance/checklists-worksheets/#pamc1 

https://irb.northwestern.edu/resources-guidance/checklists-worksheets/
https://irb.northwestern.edu/resources-guidance/checklists-worksheets/
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post-approval monitoring

post-approval monitoring

The IRB Office Compliance Team will conduct post-approval 
monitoring w t    s      t   s  n t   IR ’s     t  n   sub  ss  n 
system, eIRB+. 

Study teams will fill out our existing post-approval monitoring 
checklists electronically in the eIRB+ Compliance Workspace, and then 
submit responses to Compliance observations and follow-up requests 
within the workspace.

(NEW!) eIRB+ Compliance Workspace: PAM Process

https://irb.northwestern.edu/compliance-education/post-approval-monitoring.html
https://irb.northwestern.edu/compliance-education/post-approval-monitoring.html
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▪ Smart logic electronic forms

▪ Streamlined workflows

▪ Automated, real-time documentation and 
tracking

▪ Accessibility and transparency of status and 
communications

▪ Reduced human error

▪ Improved accountability and consistency

▪ Enhanced data analysis and metrics 
reporting

▪ Compliance activity and monitored study 
will be visually linked

Advantages and Improvements



Streamlining Compliance: The New 
eIRB+ Compliance Workspace

Upcoming IRB Office November Brown 
Bag

Wednesday, November 13, 2024

12:00 pm - 1:00 pm

25



Psychological 

Safety
Empowerment Autonomy

Fairness

Creativity

Accountability

Community

Trust

Respect

Independence

Flexibility

Ownership

HRPP Workforce Culture and 

Health



Office for Research Values
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